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The beginning of our season, April, was
a cold, wet month with temperatures
cooler than normal. Part of the state
had a late season snowstorm. Down-
state where I am, our opening season work was delayed for
several weeks and then was in “I need it now” demand.

Top of my mind was efficiency. Employee efficiency, sched-
uling of appointments, technician efficiency, getting the job
done correctly in a reasonable amount of time, willingness
to put in extra hours during the week and on weekends,
and my own ability to ensure that production was on track
and customers needs were met.

Currently, we are all facing increased costs. Products,
services, utility costs including water, everything is more
expensive. Consumers are noticing and actively looking for
ways to save money.

Last month was Smart Irrigation Month, a celebration and
promotion of efficient irrigation practices for a sustainable
future. The focus is on using efficient technology solutions
to benefit homeowners by conserving water, preventing
water waste and in turn, saving money.

I promote efficient technologies such as drip irrigation, Wi-
Fi irrigation controllers, rain sensors and flow meters all
year long. Homeowners will not only see savings on their

water bills, but these technologies will keep their land-
scapes healthy, and their properties will be protected from
breaks in irrigation lines or broken sprinkler heads. In
periods of dryness and drought these technologies will help
to apply the appropriate amount of water to properties.

Promoting these technologies gives us an opportunity to
create extra revenue while providing a valuable benefit to
our customers.

We all share many goals and concerns. Know that you are
not alone, our active irrigation association is willing and
able to help. Come join us at our next meeting and meet
industry professionals like yourselves.

RB Boyle is owner of RB Irrigation and president of the
Irrigation Association of New York.

Would you like to contribute to the IANY newsletter?

Have content you’d like to share? Have tips and tricks that would benefit
the profession? Looking to reach irrigation contractors in the New York area?

Contact Noreen Rich (noreenrich@irrigation.org)
to be featured or advertise in upcoming editions.




Cutting the cord

Getting the most out of wireless irrigation controllers with these tips.

by Katie Navarra, Irrigation & Lighting Magazine

As living costs continue to escalate and attention on

water conservation increases, irrigation contractors have
an opportunity to help clients meet both budget and
sustainability goals. Even before inflation rates exploded,
rising utility costs and growing water restrictions were top
of mind for property owners. In some geographic regions,
property owners face hefty fines for exceeding allowed
water usage quantities and tight budget expenditures.

By leveraging advancements in technology, contractors can
reduce water usage without sacrificing plant health to save
money for their company and their clients and conserve
water. Wireless irrigation controllers can be a useful tool to
reach that goal.

Consider this: Amanda and John Griffin, co-owners of
Griffin Outdoor Services Inc. in San Antonio, have helped
one client cut their annual water budget from $1.7 million
to $1.4 million over 10 years. Even as municipal water rates
rise, the client’s water budget decreases.

“We have helped them cut their water expenditure by
about $350,000 a year. So, even as water rates go up, their
water budget goes down,” says Amanda, who is certified
through the Irrigation Association as a certified irrigation
contractor and certified landscape irrigation auditor.

The Griffins don’t install or repair irrigation systems.
Instead, they accomplish this with wireless controllers.
From their office, they can remotely monitor and adjust
systems for 250 homeowner associations. If a problem

is detected, the Griffins alert the customer and share the
diagnostic information so the HOA can call their landscape
maintenance contractor to make the repair. All clients
must use a specific wireless controller to streamline their
services.

Using wireless irrigation controllers can help contractors
cut costs, reduce service calls and increase water use
efficiency for clients. “The system we use sends messages
every morning that alert us to a potential short on a zone
or issue with a valve and other issues so they can have
their landscape contractor send out a tech before the issue
creates a major leak;” she says.

In Simsbury, Connecticut, Mark Twiss, manager of
irrigation services for DW Burr Landscape & Design
Inc., says the company only works on sites with wireless

controllers. The company requires this for both its
residential and commercial customers.

“Our rocks bleed water here in the Northeast, but that
doesn’t mean we can overwater,” Twiss says. “Since I got my
CIC, I see things differently. I'm a strong advocate for water
conservation and won't install a traditional controller.
These new Wi-Fi controllers account for soil texture class,
slope, real-time weather data, equations for rectangle or
square and make it efficient to achieve that”

The United States Environmental Protection Agency
estimates that overwatering landscapes wastes 50% of
outdoor watering. Wireless controllers can help reduce
that number and bring cost-savings benefits to clients and
contractors alike. Here, Griffin and Twiss offer insights
into challenges with adopting their use and advice for
overcoming them.

Wi-Fi vs. cellular connections

Wireless controllers require an internet connection. In wired

urban and suburban areas, Wi-Fi service is readily available.
Continued on page 3
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Continued from page 2

Twiss has noticed that clients using Wi-Fi may need a
booster to strengthen the signal enough for the controller to
find it, especially when the controller is in the basement or
outside. Some customers purchase a Wi-Fi signal booster,
which can quickly remedy the problem in these cases.

“That has been the only problem we’ve had,” he says. “It
takes me about 15 seconds to change the face plates on
existing systems were moving to wireless controllers.”

Many of Griffin’s customers rely on cellular connections
to power their wireless controllers. The recent nationwide
tower upgrade from 3G to 5G has meant that existing
wireless controllers needed new cellular modems to
function. The manufacturer Griffin uses includes this
upgrade at no cost, allowing them to make the majority
of changes for free to customers, though they did charge a
service charge to a handful of clients.

“Tech upgrades are something you need to think about
with wireless controllers. We've got about 98% of our
accounts through the switch,” Griffin says. “There are some
unique neighborhoods that took down their 3G and have
not put up a 5G tower in its place, so we are not sure what
those homeowners are doing for their internet. But, we are
nearly finished upgrading everyone.”
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WiFi-Ready Irrigation Controller

Customer hesitancy

Change can be challenging for customers, especially
when an investment is necessary. Price is one concern
contractors always hear from clients. It will be no different
with wireless controllers.

As the technology is more widely used, the cost will
decrease. However, emphasizing the values that resonate
with the customer, such as water savings which equate

to lower utility and conservation and savings in service
calls, can counteract the investment. Twiss bolsters this by
explaining how a wireless controller saves the client time
and money in the long run.

“I explain how if they want more or less water on their site,
I can change the programming without coming on-site,
which means they don’t have to pay a visit fee,” he says. “I
also show them how the alerts can isolate an issue, which
allows us to get a tech out there and fix it in less time.”

DW Burr services more than 1,000 accounts, and 75% have
been upgraded to a wireless controller. The company does
not install any conventional controllers. Twiss believes a
wireless controller is appropriate for use on every irrigation
system, whether there is one head or a large commercial
job with 10,000 heads.

Continued on page 4
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“The younger generations, especially those into technology
and conservation, understand the tool and are excited
about it,” he says. “We’ve been able to make every client,
including one with a home on a lake, comfortable with the
technology. I tell them that my phone is always on.”

Security concerns

News of data breaches and internet privacy issues
frequently appear in the headlines. The hackers aren’t
looking for gardening tips or water usage. They use the
devices as entry points into the entire network with the
home or commercial property.

For some clients who are more understanding of digital
security and dealing with threats of hackers, having a
Wi-Fi connection tethered to the irrigation system can

feel like a liability. The Internet of Things is essential

to improving efficiencies and conserving resources but

can create vulnerabilities some clients are unwilling to
chance. Although manufacturers continue to work on
security enhancements and upgrades, recognizing a client’s
policy or viewpoint of internet security may make them
impractical for some sites.

Griffin acknowledges that the thought of learning new
technology can be overwhelming for some contractors. But
she emphasizes the significant benefits wireless controllers
offer to irrigation companies and clients.

First, wireless controllers significantly reduce fuel needs
since alerts come through via the software rather than
driving from site to site for a physical inspection. Second,
it’s cut client costs by decreasing the number of service calls
and lengths of time on-site.

For example, the run time can be reviewed and changed
remotely rather than a customer incurring the cost of

a tech visiting the property to make the change. The
diagnostics also pinpoint an issue on the site, so when a
tech does arrive, they can directly address the problem
rather than spend excess time diagnosing the situation.

“Using wireless controllers has allowed our company to
be smaller while managing more systems at one time,” she

says. “To get the most out of it, you must actively manage it”

Before going into business with her husband, Griffin
worked for a manufacturer. They recognized that

not everyone has that experience or comfort level in
understanding how wireless controllers work. But she says
resources are plentiful for getting started.

She suggests starting by connecting with the distributor
and manufacturer representatives to get the information
you need to install and manage wireless controllers. Many
offer training on specific products and troubleshooting.
The Irrigation Association’s annual Irrigation Show and
Education Week is also a great resource for information on
getting the most out of these tools, as well as just reaching
out to other colleagues.

“Talk to other contractors who are using the technology.
We mentor others and let them interview us about the
technology we use,” Griffin says. “We are willing to show
them the features of the controllers. We see it as more water
being saved, even if we're not managing it

Consumers are accustomed to technology streamlining
every aspect of life and are particularly concerned about
conservation efforts. Wireless controllers offer an option
that can make saving water easier while also reducing
contractor time spent on-site.

Katie Navarra is a freelance writer in Mechanicville, New
York, for Irrigation & Lighting magazine.
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Become a member of the Irrigation Association of New York

Membership Benefits

e Educational Classes
e A Voice for Irrigation Contractors
o Lobbying Efforts on YOUR Behalf
e Fair Insurance Pricing
o Working With Different Agencies to Benefit Our Industry

Name

Company

Address
City

Phone

E-mail

| have the following certifications:

[ Certified Landscape Irrigation Auditor
[ Certified Irrigation Contractor

[ Certified Irrigation Designer

[ Other

Yearly Dues: $225

To use PayPal, click on “Submit Payment” at IANY.org,
or Mail your completed form and check payable to
“Irrigation Association of New York” to:

Irrigation Association of New York
Post Office Box 237
Greenlawn, New York 11740

Phone/fax: 631-423-0429
info@iany.org




The power of your website

by Lorraine Hart, President of Ideal Consulting Services

There are multiple elements that must come together for
success with any website.

The website must be designed to be attractive and
functional, it must communicate to the target audience,
and it must be easily found online. Just like a builder
must use the skills of a number of trades, the creation

of a successful website requires the abilities of a number
of disciplines. It is not enough to just have a designer

or a programmer. There also must be someone who
understands marketing, especially your type of business,
and Search Engine Optimization (SEO). All of these skills
contribute to seamlessly handling the website project.

Although design is important, often too much attention

is put in this area without regard to the functionality of

the website, its maintainability, or the ability to be found.
Google is the industry standard whose guidelines need to
be met. Google best practices “rules” change fairly often

so it is recommended to work with a professional who is
aware of these changes and understands them to make sure
your website is ranked properly. Google has a list of specific
prohibited techniques that can get your page or site omitted
from Search results.

Basically, it’s important to routinely add new useful content
to your website so you maintain a good ranking when
someone searches for your type of business. Generally,
Google likes 10-30 pages of well-crafted content that
showcase your products and services which should be

enough for most small to medium businesses. Google does
not like duplicate content, which although is not penalized
can have an impact on your company’s rankings.

In summary, we have the capability to build a variety of
websites from simple to complex, to optimize websites and
to maintain websites. For more information, contact Ideal
Consulting Services/ Websites by Ideal at 516-826-6725.
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East End homeowners
urged to conserve water
during dry weather

by News 12 Staff, News 12 Long Island

Published Aug. 3, 2022 - The Suffolk County Water
Authority is urging East End residents to conserve water as
hot and dry weather continues.

They have declared a water emergency in the towns of
Southampton, Easthampton, Southold and Shelter Island.
This means there might not be enough water to put out
some fires during an emergency.

"When you have this kind of shortage, it makes you
concerned,” says Southampton Fire Chief Alfred Callahan.
"When you pull up, does that hydrant have enough water
in it?"

The emergency declaration comes after Gov. Kathy Hochul
declared Long Island to be in a state of drought.

Officials say nearly 70% of water is going onto people’s
lawns. They are calling on homeowners to stop watering
their lawns from midnight to 7 a.m. to ensure water will be
available for emergency services.

"It is putting homeowners and our firefighters and
everybody else who relies on access to water to deal with
an emergency at risk," says Suffolk County Water Authority
chairman Patrick Halpin.

Halpin also says people can water their grass every other
day instead of every day.

"If we don’t have their cooperation, somebody could lose
their life when the fire department is unable to respond

with everything, they need to put that fire out,” Halpin says.

Water authority officials will be looking into residents who
are not complying and go door-to-door, urging them to
make the change. They could levy a $250 fine.

For the original article, visit https://longisland.news12.
com/east-end-homeowners-urged-to-conserve-water-
during-dry-weather.

For the latest information on emergecny water
conservation alerts from the Suffolk County Water
Authority, visit https://www.scwa.com/.
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Contact us for a Free Quote!

You Will Love Our Proven Results!

We Guarantee It!

Relax in the Confidence that comes with Personalized Service...we have you covered!
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Get Social With IANY

Stay connected with the latest industry news, event
announcements and more by following IANY on
Facebook and LinkedIn. Like the IANY pages today!

@IrrigationAssociationofNewYork

@IANY - Irrigation Association of New York




